
Where does the money
come from?
So, you’ve determined the fair market value of the community and negotiated a purchase price; but how are you
going to pay for it? Too often, residents immediately think they can never afford to purchase the manufactured
home community (MHC) when in fact they can. The simple truth is that individual residents do not need to come up
with some down payment or individual loan to buy their community, that’s why the cooperative exists. 

When a typical investor buys a MHC, they usually bring some of their own cash to the table (this is often called
equity) and then they get a loan for the rest of the purchase price. Resident purchases require only a very small
amount of equity and are overwhelmingly funded by a loan. The most common equity contribution for resident
owned communities in Washington State is $200 per household. Even the $200 can be paid through monthly
contributions and isn’t needed up front. 

Almost all the purchase price is financed by loans. It is important to know that the cooperative itself gets this loan
and no individuals in the community take on loans, fill out loan applications, or undergo any credit check. This is the
power of a cooperative purchase. By forming a cooperative, individuals don’t require access to credit, because the
cooperative as one entity gets financing. 

The loans your cooperative will apply for are different from most commercial real estate loans. Most banks don’t
have special loan programs for housing cooperatives. Instead, the lenders that make resident purchases possible
are mission-driven and often non-profit. There is a special US Treasury Department designation for these lenders,
they are certified as “Community Development Financial Institutions” (CDFIs) and they exist to serve the public
interest. Two of the most notable community development financial institutions serving resident owned
communities (ROCs) in Washington are ROC USA Capital and Washington Community Reinvestment Association.
They both work with the Washington State Housing Finance Commission to lend funds to the ROC. Because these
lenders are all mission oriented, they’ll need to determine that the community is meeting a public interest such as
housing low or moderate income households.

Sometimes the loans can’t quite cover the cost of the resident purchase. In these cases, there are public dollars
allocated by the legislature that can fill funding gaps. These funds are often still loans but with very favorable terms
like no repayment for decades. Using these funds can be a great way to make the purchase attainable but require
strict reporting and documentation that lower income households are benefiting.



Learn More

ROC USA Capital 
Washington Community Reinvestment
Association 
Washington Housing Finance Commission 
Washington Department of Commerce 

If you want to learn more about key funders of
resident acquisitions check out their websites.

Seller Corner
Sellers are often surprised to learn that their
residents can afford full market value for the
community purchase. ROC Northwest works
with lenders specializing in these resident
acquisitions and consistently the projects
are funded. The financing process is nearly
identical to those of other buyers with due
diligence and an appraisal both contributing
to lenders’ underwriting. Timelines for both
loans and grants are in line with
conventional lenders and underwriting
requirements are similar to any commercial
real estate purchase.

Keep In Mind
Residents are never personally reliable for repayment of
the loan. However, cooperatively taking out a loan is a
significant responsibility. Lenders will need to see that
members of the cooperative are actively involved in the
cooperative. Monthly lot fees to the cooperative are used,
in part, to repay the loans and lenders need confidence
that residents will make their monthly payments to the
cooperative.

ROC Northwest connects ROCs to the lenders mentioned
above. We assist the ROC in loan applications, help
explain all the loan terms, and assist in developing the
budgets that support the loans. During the conversion
process, you can expect ROC Northwest staff to work
closely with the cooperative and the lender to make sure
the financing process is carried out within the purchase
and sale contract timelines.
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https://rocusa.org/about-roc-usa/lenders-donors/
https://rocusa.org/about-roc-usa/lenders-donors/
https://wcra.net/
https://wshfc.org/
https://www.commerce.wa.gov/building-infrastructure/housing/housing-trust-fund/

