
Making The Decision
Resident ownership has a lot of unique benefits, but with the benefits come challenges. For example – every
resident in the cooperative share’s common expenses like trash service or road maintenance, but if some residents
don’t pay their fair share the budget gets really tight. It also has social consequences too; you are now essentially
business partners with your neighbors which can be awkward at times when there are disagreements on how to
operate the business. 

Below is a tool to help you and your neighbors think through the decision to become a resident owned cooperative. 

Stabilize rent 
Preserve the community
Resident controlled
Increased home value
Shared business decision making

Strength

Volunteer leadership
Shared business decision making 
Shared financial obligations 

Weakness

Member fails to pay share
Failure to pay monthly expenses 
Shared business decision making 

Threat
Collective purchasing
Business management training
Prevent predatory loans
Greater sense of community

Opportunity

Learn More
There is a lot of information online that can help you
determine if this is the right decision for you and your
community. The National Association of Housing
Cooperatives has a lot of resources. Northcountry
Cooperative Development Foundation also published a
fantastic article that explains housing cooperatives. 

While it may seem overwhelming to make such
a big decision, have no fear ROC Northwest will
help you and your neighbors think through your
options. This will be done through a series of
meetings at the very beginning of the process.
If more than half of the residents in your
community would like to continue to explore the
opportunity, then you will move forward to the
next step. If there isn’t interest then you wont
move forward. 
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https://coophousing.org/
https://coophousing.org/wp-content/uploads/2022/04/Cooperative-Housing-Development-Toolbox-A-guide-for-successful-community-development.pdf

