
Seven Steps to Resident Ownership
1. Respond To Owner Letter With Purchase Offer - ROC Northwest has been helping cooperatives
purchase their community since 2008. ROC Northwest will review several key factors to determine the
feasibility of a cooperative purchase. If possible, ROC Northwest will submit an offer to the Seller. To
help show the Seller that the residents can really purchase their park, the agreement will be executed by
ROC Northwest and then signed over to the cooperative. 

2.Organize A Community Meeting - If the offer is accepted, all residents in the park need to know there
is a path to resident ownership and be given the opportunity to ask questions. At this meeting residents
will be given information about the resident owned community (ROC) program. They will also be given a
draft budget that shows how much it would cost to purchase the park.

3. Get Members and Votes - All residents who are homeowners are given the opportunity to join the
cooperative and then vote to form a housing cooperative. Residents are NOT voting to buy the park at
this time, just simply organizing as a group to accept assignment of the purchase contract. 

4. Set The Interim Board of Directors and Adopt Articles of Incorporation - The cooperative is
represented by a five person Board of Directors. These are the residents that will work with ROC
Northwest to review documents and will be the main point of contact in the community. Nominations
for the Board are taken during the vote to form a cooperative. The Board then needs to sign the Articles
of Incorporation to register as a business with the Secretary of State. This is simply a document that
describes the business and its purpose. 

5. Execute Due Diligence, Secure Financing and Adopt Policies - IF the owner accepts the offer this will
be the time to do a physical inspection of the park, determine what work needs to be done in the park
and how much it will cost, and get the loan. During this time the Board of Directors will also create
community rules, bylaws, and other essential policies.

6. Purchase the Park - After all of the inspections are complete and the loan is finalized, the cooperative
will purchase the park! This requires a “yes” vote from 80% of the residents. It is important to remember
that the cooperative business is purchasing the park and getting the loan, NOT the residents.

7. Own and Operate the Park! - After the cooperative purchases the park, ROC Northwest will help the
Board of Directors with the complex task of being the voice of the land owner. ROC Northwest will be
available to answer questions and provide assistance for at least 10 years.



Learn More
To learn more about the steps to resident
ownership visit  ROC Northwest. 

Keep In Mind
As residents navigate these steps it’s important to
keep two things in mind. First, resident ownership is
not for every community and not a good fit for every
person. There will be times when a resident
purchase does not make sense for a variety of
reasons including the cost of lot rent, the size of the
park, or potential problems with infrastructure.
Second, if the cooperative does buy the park not
everyone has to become a member. In that case the
resident will be renting the lot from the cooperative,
just like they are renting the lot from the landowner
now. 

ROC Northwest is a program of the Northwest
Cooperative Development Center. We help people
form cooperative businesses all across the Pacific
Northwest. We have been helping residents buy their
manufactured home community since 2008 and now
there are more than 20 ROCs in Washington. We do
not expect residents to know how to purchase and
operate their community, but we do! We will coach
residents through all of the steps for at least 10
years, servicing as a technical assistant. ROC
Northwest does not have a vote or the final decision,
we simply provide advice. 

ROC Northwest Support

Produced in partnership with 
ROC Northwest.

https://rocnorthwest.com/residents/

