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Dear Cooperative Community,  

2016 marked the Northwest Cooperative Development Center’s 30th year. The founder’s original 
view of community economic development as a coordinated strategy still resonates today. This year 
NWCDC assisted in the incorporation of five cooperatives, three resident owned manufactured 
home communities, a small forestland owners cooperative, a mushroom growers cooperative, and a 
homecare cooperative. As a direct result of NWCDC’s work, forty affordable homes were preserved, 
thirty-five jobs saved, and twelve jobs created.

There’s no question that we are in a rapidly changing business environment. Since its inception, 
NWCDC has been on a path to be an effective provider of technical assistance to the Northwest’s 
cooperative community. From our very humble, but ambitious beginning, staffed with just one 
person serving Washington State, to our current staff of ten, serving the three states of Washington, 
Oregon, and Idaho, NWCDC has become a recognized leader in the cooperative development 
community. We know that no cooperative is alike, no matter how developed the co-op sector, and 
no cooperative operates in a business vacuum. 

It’s in the best interest of the co-ops we work with that we are well networked and, of course, versed 
in co-ops, in order to bring additional resources to the table. To this end, NWCDC is fortunate to 
have strong partners in the Washington State Housing Finance Commission, USDA, ROC USA, 
CooperationWorks!, and The Evergreen State College, to name but a few.

NWCDC has always been a change agent, not only for the people we work with, but NWCDC itself. 
In order to continually improve our work to be the recognized leader in cooperative development, 
internally, we are constantly in a state of change. This takes on many different facets, for example 
building staff professional capacities and appropriate geographic coverage. Our highly skilled staff 
bring expertise in adult education, finance, governance, and practical co-op operational experience.

Co-ops requesting assistance are often in communities where unemployment exceeds national 
poverty levels. At any one time NWCDC staff are assisting approximately thirty cooperative 
ventures, including new initiatives, recently formed co-ops, and existing co-ops. Our goal is to 
move new ventures from start-up to operating businesses, strengthen new co-ops, and provide as 
needed support services to existing co-ops. 

We have come a long way since 1986 and are continually moved by the groups of individuals 
we have the honor to serve. Their self-determination to improve their lives through cooperative 
entrepreneurship is inspiring. Together, we are better. 
        

        
        
 
        
           Diane Gasaway, Executive Director



PARTNER SUCCESS STORIES

Western Treasure Valley Truckers Cooperative

Haulers in the Western Treasure Valley along the 
Oregon-Idaho border incorporated in December as 
the Western Treasure Valley Truckers Cooperative. The 
milestone marks about two years of work with owner-
operators hauling mostly produce for the regions 
processors. The new co-op will begin by serving as a 
broker and dispatcher to the member fleets. Long term 
plans include emergency road service and a fueling 
and maintenance depot. The next step involves a 
membership drive and seeking contracts. Currently 
there are about 15 interested owner-operators with 
about 45 trucks. The work of the NWCDC was 
sponsored by the USDA Rural Development Socially 
Disadvantaged Group Grant (most of the owners are 
Latinx), the Rural Business Development Grant, and 
matching funds from the NWCDC. 

Harney Community Energy  

Harney Community Energy is an innovative, first-of-its-kind 
project in North America. Wisewood Inc. has been working with 
the Harney County School District and Harney County since 
2012 to develop an system that will deliver heat to multiple key 
community facilities using woody biomass sourced from the 
surrounding region. The project showcases the first community-
scaled biomass boiler in the United States that is designed 
specifically to use hog fuel, a coarse woody material generated 
as a byproduct directly from forest restoration and management 
activities.

After the first year of operation, ownership will be turned over to 
the High Desert Biomass Cooperative. NWCDC played a role in 
helping this project get off the ground. 

Pacific Northwest Fiber Web

The Pacific Northwest Fiber Web’s Steering Committee researched, wrote, and presented a 
feasibility study and a business plan for a full-service fiber mill on the Olympic Peninsula. The 
research included a field trip to a Montana “rustic” mill and a state-of-art micro-mill outside 
Salem, OR. The committee also considered the efficacy of a new biodigester prototype for 
operating the scouring process. They presented their plans at two community meetings, one in 
Bremerton and one in Sequim. The committee decided to move ahead with a strong membership 
and capital campaign with the goal of having a full-service fiber mill operational in 2018. When it 
is up and running, the mill is projected to create five full-time equivalent jobs and added value for 
the fiber producers on the Peninsula and along the I-5 corridor.  



Northlake Community

The Northlake Community, a 44 unit manufactured 
home park in Bremerton, WA received a $90,000 
pre-development loan to provide earnest money 
and engage in due diligence on the conversion 
of the park to a cooperative. The loan covered 
legal costs and the work of a civil engineer, 
environmental specialist, inspectors, septic 
specialist, and commercial building inspector 
along with an appraisal. This represented a key step 
for the community in its efforts to move the project 
towards closing. 

The loan originated with ROC Capital and will be 
forgiven if the property does not close. Northlake passed its Phase 2 EPA inspection with flying 
colors and surpassed its goal of 70% membership. Their next step is to negotiate the mortgage.

Capital Homecare Cooperative

The Capital Homecare Cooperative became official in August with filing 
of Articles of Incorporation. This is the second Washington homecare 
cooperative to incorporate in the last two years with technical assistance 
from NWCDC.

Sarah DeStasio has spearheaded the effort since 2015. As she notes, the 
hope is that CHC will lift all caregivers, not just members, “As a caregiver 
I experienced long, exhausting hours, unsafe work environments and 
sometimes unsupportive management - and decided it was time to help 
change the industry for the better. I hope the presence of a worker-owned, 
democratically-run home care agency will help empower ALL caregivers 
and put pressure on other agencies to improve working conditions. This 
year, we will be continuing to build our membership and client base and 
make community connections that support our growth, now and in the future.”

Roc-A-Palooza 2016 

In September, Directors from across Oregon and Washington gathered to celebrate residential-
owned communities and share lessons learned with each other. The annual meeting was held near 
Portland, OR and hosted by NWCDC and CASA of Oregon. Funding for this event came from the 
USDA Rural Cooperative Development Grant and the Ralph K. Morris Foundation.

Approximately 15 Washington ROC directors traveled in a bus Caravan organized by NWCDC that 
crossed the state and then traveled south to Oregon. This gave the Washington delegation a chance 
to learn about each other informally through games and activities on the bus led by NWCDC 
Executive Director, Diane Gasaway.

Directors learned tactics for difficult conversations, the role of ROCUSA.org, and cooperative law 
and laws related to management of their ROCs. Planning for next year’s event is underway.



Takesa Village Cooperative 

In April, the residents of Mead 
Royale Mobile Home Park 
became owners of the Takesa 
Village Cooperative without 
moving a single box! The Mead, 
WA cooperative celebrated 
with a big party for the 
neighborhood, replete with a 
parade, fire engines, community 
patrol, cotton candy, local DJ, 
kids’ face paint booth, and a 
full-course barbecue.  

“Something needed to be changed,” said Debbi Hammond, Takesa’s President. “After sitting outside 
and observing the day to day activities in the park, I realized that a hero wasn’t going to swoop in 
and save us from ourselves.”

The Mead Royale Homeowners Association decided to contact NWCDC to find out how to 
purchase the park. NWCDC wrote up an offer and submitted it to the then-owner. After the co-op 
and then-owner reached an agreement, Debbi and Jeff Kyle (co-op Treasurer) signed the final papers 
April 28 at Northwest Bible Church in Mead, WA.

“It’s where it all started,” Hammond said, “that’s where we all met to try to figure out what to do. 
And we did it!”

Hillside Cooperative 

On March 1, 2016, the residents of the 13 acre 
Hillside manufactured home park in Centralia, 
Washington, become owners of the Hillside 
Cooperative. After several months of negotiations 
and training, the residents now own their homes 
and the land underneath their home. They are the 
ninth resident owned community to be created 
in Washington and Oregon through the ROC-
NW program, which partners with ROC-USA 
and ROC Capital to help residents achieve home 
ownership and stability.



Homecare Co-ops Meet in D.C. 

The inaugural Homecare Cooperative conference 
took place from September 12-14 in Dulles, VA just 
outside the Nation’s Capital at the 42 acre campus 
of the National Rural Electric Cooperative Finance 
Corporation (CFC).. Representatives from almost all 
of the existing home co-ops were present as well 
as several initiatives that are in the final stages of 
formation.

Co-op practitioners shared their story through 
multiple rounds of “My Co-op in 2 minutes” while 
gaining useful information on marketing, personnel 
management, and other key topics. There were also 
three special break-out sessions over lunch so that 
Directors, Technical Assistance Providers, and Start-
up Organizers could meet each other and discuss 
issues specific to their roles.

NWCDC Current and Former Clients, (Circle of Life, 
Peninsula Home Care and Capital Home Care) were all represented.

INTERNATIONAL STATEMENT OF COOPERATIVE IDENTITY
Definition: A co-operative is an autonomous association of persons united voluntarily to meet 
their common economic, social, and cultural needs and aspirations through a jointly-owned and 
democratically-controlled enterprise.

Values: Cooperatives are based on the values of self-help, self-responsibility, democracy, equality, 
equity and solidarity. In the tradition of their founders, co-operative members believe in the ethical 
values of honesty, openness, social responsibility and caring for others.

Principles: The cooperative principles are guidelines by which cooperatives put their values into 
practice:

1. Voluntary and Open Membership: Cooperatives are voluntary organizations, open to all   
 persons able to use their services and willing to accept the responsibilities of membership,  
 without gender, social, racial, political or religious discrimination.
2. Democratic Member Control: Cooperatives are democratic organizations controlled by their  
 members, who actively participate in setting their policies and making decisions.
3. Member Economic Participation: Members contribute equitably to, and democratically control,  
 the capital of their cooperative.
4. Autonomy and Independence: Cooperatives are autonomous, self-help organizations   
 controlled by their members.
5. Education, Training, and Information: Cooperatives provide education and training for their  
 members, elected representatives, managers, and employees so they can contribute effectively  
 to the development of their cooperatives.
6. Cooperation among Cooperatives: Cooperatives serve their members most effectively and   
 strengthen the co-operative movement by working together through local, national, regional  
 and international structures.
7. Concern for Community: Co-operatives work for the sustainable development of their   
 communities through policies approved by their members.

 



NUMBERS SERVED BY LEGISLATIVE DISTRICT
   
Washington              Oregon

Idaho RURAL INITIATIVES
The work of the Northwest Cooperative 
Development Center in rural communities 
is  largely supported through the USDA 
Rural Development’s RCDG program and 
SDGG program.

With USDA funding, NWCDC has, in 
the past three years, assisted 57 rural 
cooperative business ventures, of which 
90% are still operational. Assistance 
resulted in 21 new groups incorporated, 
217 affordable homes sites secured, 25 
new jobs created, and 76 jobs saved. 

Projects advanced included home care, 
access to agricultural markets, housing, 
and community renewable energy, among 
other economic betterment areas. Since 
2012 NWCDC has leveraged private 
investment of $7 million for the benefit of 
rural communities.



2016 FINANCIALS

Income: $792,709

Public Grants & Services  $441,799
Contracts    $297,191 
Donations    $17,225
Conferences & Events  $20,840
Other Income   $8,387
Interest Income   $7,267

Expenses: $635,403

Program Services   $573,954
Management & General   $60,040
Fundraising    $1,409

Net Ordinary Income  $157,306

Net Assets, Beginning of Year   
Restricted    $99,000 
Unrestricted   $180,485 
Total    $279,485 
   
Net Assets, End of Year   
Restricted    $99,000 
Unrestricted   $337,791 
Total    $436,791

Change in Net Assets  $157,306



 
2017 OUTLOOK
In 2017, NWCDC’s dedicated team continues to bring 
critical cooperative development expertise to local groups 
seeking to improve their economic conditions. Business 
purposes included gaining access to local goods and 
services, markets, jobs, and housing. Following is a list of 
current projects in Washington, Oregon, and Idaho.

Idaho
• Resident Owned Community (ROC) conversion
• Salmon River Valley Marketing Co-op
• Snake River Earth Arts Institute
• Western Treasure Valley Truckers

Oregon
• Blue Scorcher Bakery & Café
• Community Harvest Cooperative Grocery
• Deer Valley Farmers Co-op initiative
• E’ Numu Diip Allotment Co-op Project
• Next Door, Inc. / Raices Community Garden
• Oregon Clean Power Co-op
• Western Treasure Valley Truckers

Washington
• Capital Home Care Co-op
• Cascade Village Homeowners Co-op
• Circle of Life Homecare Co-op
• Columbia River InterTribal Fish Commission
• Co-op Academy
• Dumpster Values conversion
• Duvall Riverside Homeowners Co-op
• Hidden Village Homeowners Co-op
• Hillside Homeowners Co-op
• Lakeview Homeowners Co-op
• Northlake Homeowners Co-op
• NW Construction Co-op
• Peninsula Homecare Co-op
• Ponderosa Homeowners Co-op
• Port Angeles Food Co-op Initiative
• Sandy Acres ROC
• Skyline Park, LLC (ROC)
• Sp’q’ni Food Truck
• Takesa Homeowners Co-op
• Twisted Strait Fiber Cooperative
• Washington Elite Growers
• Washington Woodland Co-op
• Whispering Pines Homeowners Co-op
• Woodbrook Wagon Homeowners Co-op

BOARD OF DIRECTORS 
David Carrier, Chair
National Association of 
Federal Credit Unions, WSU
Cindy Lyden, Vice Chair
NW Farm Credit Services 
Martin Desmond, Treasurer
Cooperative Business Advocate
Dave Warren, Secretary
WA Dept of Natural Resources
Madonna McGuire Smith
Cooperative Business Advocate
Kent Lopez
Washington Rural Electric 
Cooperative Association
Juan Aguilar
WA State Microenterprise Association 

ADVISORY BOARD
Leslye Tueber
Mark Johnson
Aaron Jones 
Joel Merkel
Dan Coyne

LOAN ADVISORY BOARD
David Carrier
Eric Bowman
Jane Walker
Martin Desmond
Juan Aguilar

STAFF
Diane Gasaway
Executive Director
Kristy Keeley
Bookkeeper/Co-op Developer
Matt Fast
ROC-NW Program Director
Miles Nowlin
ROC NW Tech Assistance

Cooperative Development Specialists
John McNamara
Deborah Craig
Daniel Luis Arrañaga
Sam Green
Debi McNutt
Joe Garrison

Rachele Mosley
Custodian

CONTACT
407 4th Avenue East
Suite 201, PO Box 256
Olympia, WA 98501

360-943-4241  

info@nwcdc.coop 

http://nwcdc.coop


