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Agenda

* Mapping as a tool
* Getting directions



major) steps

Feasibility

Implementation

STAGE THREE



Feasibility & Planning Stage:
Planning

Member Equity Member Loan Plan Business Plan for
Drive Financing

e Organize and e Create a plan e Include:

execute a
membership
recruitment
drive

and budget for
a member loan
drive

e Set targets

e Establish a
timeline

e Train
volunteers

¢ Produce
information
packets

¢ business
vision and
mission

e Updated
Sources &
Uses budget

¢ Pro Forma
financials

e Market
research

e GM profile (if
hired)

e BoD profile




Basics

STAGES OF DEVELOPMENT

STAGE ONE
Organizing

STAGE TWO
Feasibility and Planning

STAGE THREE
Implementing

Prepare for

CORNER STONES %RGAN'Z'NG FEASIBILITY 3-9 months [PLANNING 3.9 month|  Preconstruction/Planning & Financing Construction/Renavation Opening 1st Year Sustaining
-18 Months -9 months
1-2 months
Idea/Concept-Core Group
Convenes
Vision Building: |Vision Building Vision & Mission Statement Brand development

Field Trips, Slide Show,
Speaker, CCMA
Communication

Community Organizing Mtgs.
Potential members
Community leaders

Communication
ICommunity Organizing:
Members

Other Stakeholders

Communication
ICommunity Organizing:
Members

Other Stakeholders

ICommunity Organizing:
Members

Other Stakeholders

TALENT Steering Committee Internal readiness
[Champion [Development Project Manager Development Project Manager/GM [GM/Site Project Manager (GM/Site Project Manager GM
Task Force/Committees Members Members [Customers
Board of Directors Board of Directors
Developer [Governance/Leadership Building Governance/Leadership Building [Governance/Leadership Building
interested People JAdministrative Support Administrative Support JAdministrative Support JAdministrative Support
Administrative Support Legal Review Staff
IGraphic/Web Designer Graphic/Web Designer Graphic/Web Designer [Graphic/Web Designer Graphic/Web Designer
Developer Developer
CAPITAL
[Organizing Assessment
jOrganizing
[Grant Writing jGrant Writing
Matching Funds:
Local Fundraising |
[Member Equity Plan Member Equity Drive Member Equity Drive
External Capital Options Member Loan Plan [Member Loan Drive
Feasibility Assessment Business Plan for Financing [External Capital Commitments
SYSTEMS [Development Plan |
Budget legal- Bylaws & Incorporation Governance Training & Development
Timeline Leadership Development Plan
Concept: Policy & Parameters Refine Market Analysis
Site/Lease Acquisition (w/contingencies) [Remove Contingencies
Preliminary Market Study Full Market Study Holding, Negotiation, Legal
Preliminary Supplier Analysis Preliminary Site Analysis Preliminary Store Design Expanded Marketing Plan
ICustomer Member Survey Marketing & Brand Development
JMembership System Member Services IAccounting - Full Retail System
JAccounting-Checkbook JAccounting-Basic Business Program Accounting-Basic Business Program
fContact List Initial S&U and Pro Formas S&U and Pro Formas
Roles & Decision- Making Process Operations Business Plan
h: Mbr. Programs;b 1corp [Supplier Analysis Operations [Expanded Operational Plan
Personnel Expanded Staffing Plan
Notes: [BOLD = Assessment Tool




Vision

Stage One
Organizing

Organizing
6-18 Months

*Idea/Concept-Core
Group Convenes
*Vision Building:

Field trips, Slide Show,

Speaker, CCMA
*Communication
*Community Organizing
*Potential Members

Stage Two Stage Three
Feasibility & Planning Implementing
FeaSIblllty Plannmg Preconstruction/Planning & . .
3-9 Months 3-9 Months S——" Construction/Renovation
3-9monhts
*Vision Building *Vision & Mission *Board
Statement development
*Communication *Commur!ication *Community
*Community Organizing | ‘Community Organizing:
* Members Organizing Members
*Members




Graphic Timelines

2006 2007 2008 2009

Develooment Timeline - Friendly Citv Food Co-op covtes 1114107

Phase1 - Organizing [Phose2a - Feasibiity |

Establish A —— Member loan drive part 2 Begi
Ongoing Estabish Esfabih Raise $188,035
eeing e Coneorant ==
|Schedule i ip -

i) et

‘Ongoing

1400 members
Feb'06 |Mar'06 Apr'06 | May'0é June'06 July'06 Aug'0é Sept'06 Oct'06 Nov'06 Dec'06 Jan'07 Feb'7 Mar'07 Apr'07 May'07 | June'Q7 |July 07 ug 07 Sept'07 Oct'07 Nov'07 Deg'07 Janf Feb'08 Mar'08 Apr'08 May'08 June'08 July'08 Aug'08 Se Oct'08 Nov|[08 Dec'08 Jan'09 Feb'09 Mar'09 Apr'09 May'09 June'09 July ' Aug 09 Sept
of Directors [Hrecm |
Community Outreach - Ongoing ‘Community Outreach - Ongoing ‘Community Outreach - Ongoing Community Oufreach - Ongoing Community Outreach - Ongoing ‘

Phase 2: Feasibility & Planning



Development Timeline - Friendly City Food Co-op

|Phc:sel - Organizing

Rewvised 1°

Establish Estabish
Ongoin STQDIS 5
Build Shared byl Relationship Ezit
s eeling . Consultant
Wision Sehais with Food Relafionship -
Coop:'iDO E Cngoing
Cngaing
Aar'06  Apr'0é | May '06 June'06 July'0é6 Aug'0é6 Sept'0é6 Oct'06 Nov'0é Dec'06 Jan'07 Feb'07 Mar'07  Apr'07  May '07 | June
Seat Board
Form Core . of Directors
](_Sroup/Foundlng Begin Initial Begin Planning Kickoff Party
B Fundraising Kickoff Party

Community OQufreach- Ongoing




South Philly Food Co-op Development Goals Overview

# of members s oy
oda
900 T day
' * Finalize budget EESTYTEIFAIE
800 —+ ® Membership achievements ; *Work with GM to hire and train stoff EESIHENGETEA
S Bluiick = ' * Order and install equipment/inventory Prep for
st o ; * Promote store opening Opening
700 T ) !
*Recruit new members based on site location Stage 3(a) - Pr
* Finalize external funding ond launch member loan campaign 8¢ tra " ne-
*Finalize plans for site design and renovations )
600 !
* Find real estate agent and plan to hire GM
I *Complete site analysis, decide on and secure store location! EEISEITAE
500 * Recruit new members based on site location

: Planning
* Finalize business plan and member loan campaign

*Analyze supplier options

* Set up real estate committee and explore site options
SerTFIEIE « Set up member loan committee

300 + Feasibility * Set up finance committee and develop capital plan

* Conduct feasibility assessment and develop business plan

3

200 —

Community meetings and begin to organize

* Form board and conduct surveys to develop shared vision
Stage 1 - Organizing * Inco‘rporote orgonization

- Start membership drive

= Set Up financial systems

* Conluct preliminary feasibility studies

2 years (April ‘10 - May ‘12) 5-6 months 3-6 months 6-9 months 4-7 months
(Mid/Late 2014)

Timing will be influenced by how fast we achieve membership and stage goals




600

500

400

300

Stage 2

L et e R e L L ‘

1
1

* Find real estate agent and plan to hire GM

Complete site analysis, decide an and secure store locotion!
- Recruit new members based on site locotion

- Finalize business plan and member loan campaign
~Analyze supplier options

Stage 2{a) -

Note the membership

scalel

Feasibility

Stage 2(b] -
Planning

* Set up real es
= Set up memb
» Set up financ
* Conduct feas



OPIRAL FOODgY GRAND
COOPERATIVE ©OPENING

N
.’ CONSTRUCTION

Development N o e
T i m e I i n e - CONSTRUCTION  Censtruction started

Equipment ordered

< YFEASBILITY & % R Merchandizing plan
e PLANNING Secure bank financing Opening orders

Secure site/building Staff plan
1000+ Members Hire General Manager Promotion/launch
\j\l OR GANIZATION Final market analysis Com?lete store plan
Site location analysis design Store fit & finish
Market interest survey Preliminary design Finalize equipment
Visioning session Business plan
=\ CONCEPTION Marktat!sales pc'itential analysis Member loan drive
" & ‘R-ESE ARCH Steering committee formed Donation drive
Organizational feasibility Initial financing
Mission, name, logo commitment

Steering

committee formed development

Forming producer

Board constituted

Co-op research network

Seed funding Articles and bylaws written
Community outreach

Membership launch drive

January 2012




Tlmellne/Workaan

Action Item

Location/Property
Appoint a Board
Member (BM) to be the
contact person to deal
with PK Hoffman as he
works on preliminary
store design to enable
estimates of renovation
and equipment costs.

Follow up with him

Date Due

Location/Property Jan. 15
Obtain solid estimates a7
for renovation work and

schedule structural,

heating and cooling,

roofing and

environmental

inspections.

Business Plan 01/15/07
Business Plan

committee begins and

continues discussions

with Bill Gessner

obtaining pro forma and

narrative materials

Annual Meeting

Send out notification of
annual meetings to all
members as of 12/27.

Progress

Follow up in
Jan. 07

Mac agreed to
do
estimates/Kim
will recommend
inspectors

Financial draft
done_narrative
is being done

Sent out
notificationand
completed
roster — follow

]

]

]

4

Responsible

Woot

Debbie /Kim

Business Plan
taskforce

Debbie

Cornerstone

Vision /talent

Systems

Talent/vision/
Systems

Systems

Stage

Implementation

Implementation

Planning

Planning



Rough Plans

Stage 3: Implementation 9/1/2014-10/15/2015
A. Preparing for Construction 9/1/2014-3/31/2015
B. Member Loan Campaign 0/15/2014-11/15/2014
C. Finalize financing & property purchase 12/1/2014-2/1/2015
D. Construction (no turning back!) 4/1/2015-9/15/2015 Membership goal: 550
E. Hire GM & Prepare for opening: 4/1/2015-10/15/2015
F. Store opening! 10/15/2015 Membership goal: 650



Goals

Projected Timeline

By April 24, 2010:
(Planning work to launch a membership drive. Launch first phase of
membership drive by the Earth Day event, April 24th).

By May 26, 2010: Finish Stage 1 Membership Drive
(Have 300 Co-op members signed up)

By June 28th, 2010: Stage 2a
(Complete entire feasibility study by. By this point, we should have
up to 450 members.) **this assumes that we keep the momentum
going from the Membership Drive in Stage |

October 1, 2010: Stage 2b complete
(Business plan, 650 members, hire general manager, secure some
financing. Planning for member loan drive is complete and ready to

launch after completing Stage 2b).

April 1, 2011: Stage 3a complete
(Successful member loan drive, have 800 members) bank financing,
design work more complete, start construction after completing 3a



Mixed

August 17 -Board launches membership drive (Aug 17 — Sept 30)
-Goal: at least $30,000 of additional equity and 200 more members
-Current: 635 members, $90,595 of equity. Goal = $120,000.

Sept 8 -Board launches final phase of member/owner loan drive (Sept 8 — Oct 5)
-Goal: at least $235,000 of additional member loans beyond the
$165,000 collected or pledged (verbal). $99,300 collected so far

Sept 15 -Finance Committee (& Eric): all external financing commitments in
place. Local Bank Consortium commitments are complete. $100,000 —
$125,000 of additional commitments are still needed.

October 15  -All member loans collected and all grants committed. (Note: at least
$239,050 of additional grant money needs to be raised. )
As of June 18, 09, $210,950 has been collected or pledged. $110,950
has been collected (counting $50,000 for roof to come from landlord).



Creating YOUI Map

Use “4 Cornerstones in 3 Stages” as a reference
Start with an overview

Details for current work and near future

Dates- start, finish, check-in

Tasks

Budget

Desired outcome (goals)
Committee, team, consultants, etc.
Person responsible

O O O O O O

Share it and Use it!
Update regularly



Getting Directions

Let’s discuss...

* Where are you now?

 How did you get lost?

 Where are you trying to go?

* Will your vehicle get you there?



