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Thursday: the start of the weekly cycle
Idaho’s Bounty online market opens for members at 8 a.m.

Prior to this, producers entered their available products and prices.



Friday - Sunday:
Consumer members continue to shop until 10 am Monday

Reminder emails are sent on Sunday



10 a.m. Monday - Tuesday:
Producers download their orders.

Print product labels & prepare products.
Upload random weights.

Sort products by delivery locations.



Tuesday:
Customers with orders are sent a pick-up reminder email.
Staff prepares for delivery day: print invoices, handouts



Wednesday – THE Day!
Drivers pick-up products from producers and transport to order assembly site.

Member workers and drivers assemble orders.
Products are checked in.  Invoices may be adjusted for items missing/unsatisfactory quality.

Orders are loaded into delivery vehicles.



Later Wednesday:
Consumers pick up their orders

Orders are transported to pick-up sites.
Customers arrive, receive completed order.s

If haven’t paid online, pay before leaving.
Payments entered into software system.

Additional invoices adjusted.
Payable amounts to producers are recorded.

March 20, 2011 Delivery Day

120 members ordered
$77 an average order
Revenues of $9,240
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