

May 22, 2008


Lost River Valleys Marketing Co-op

Steering Committee Agreement
Steering Committee Members:
	Paula Davies

Julie Buckwalter

Naomi Stone

Ted Williams

Bridget Higbee

 
	Zip Zediker

Patricia Orchard

Leah Nation 

Kevin Hayes

Suzanne Edelman


1. What values will guide the group in making its decisions?

· Polite

· Orderly

· Attentive listening

· Patient – willing to wait for the right thing

· Fair

· Open 

· Ego aside

· One community

· Look for the good

· Share the load

· No bias

· Respond promptly

· Understand

· Leadership

· Communication

· Structure

· Work together

· Organized

· Promote art & creativity

· Collaboration

2. How will the group conduct itself, i.e. how will decisions be made?  How will they be recorded?

Decisions will be made by consensus whenever possible.  In the interest of time, the committee may use a 2/3 majority vote if consensus cannot be reached.  Members present rule.
Notes will be taken at each meeting.  Bridget Higbee or her designee, in the case of her absence, will act as secretary.
3. How will tasks and/or responsibilities be assigned?

Volunteers will first be requested.  If no one volunteers a person will be assigned the task.
4. How will meeting schedules be arranged?

Meetings will be scheduled at least a season (Summer, Fall, Winter, Spring) out, with ample notice.  Meetings will be held in Mackey and Arco alternately.  Car pooling is encouraged.
All meeting notes will be broadcast via e-mail.  The committee will meet with Diane once a month and at least twice a month with one another.

Tentative meeting times and dates:

	Date
	Time
	Location

	June 11, 2008
	9:00 AM – 10:00 AM
	Arco 

	June 25, 2008
	9:00 AM – 10:00 AM
	Mackay

	July 9, 2008
	9:00 AM – 10:00 AM
	Arco

	July 23, 2008
	9:00 AM – 10:00 AM
	Mackey 

	August 6, 2008
	9:00 AM – 10:00 AM
	Arco


5. How will the group agree to disagree, i.e. how will differences be resolved?

Members will talk through issues, being sure to get all points out.  No one will be excluded.  Roberts Rules of Order will prevail.  If needed, an issue will be put aside or “tabled” until all the facts are out and presented.
6. Will the group assign someone to coordinate the groups’ activities, manage deadlines, or will this be shared?

In order to manage deadlines and coordinate activities the committee will communicate weekly through e-mail.  That report will then be sent to all LRVMC members and posted to the website, http://nwcdc.coop/LRVMC/, so we are in contact with everyone.
7. How will the group deal with members who do not meet their commitments?

If more than two meetings are missed a member will be asked to resign and another volunteer selected.  To help people remember meetings email reminders will be sent. A steering committee member will be contacted by phone if their email address comes back undeliverable, otherwise it is assumed the messages are being received.  Communication with and among other steering committee members is encouraged.  There will always be ongoing soliciting for volunteers.
8. What criteria will the Co-op use to evaluate progress?

	1. Volume of work accomplished, per agenda items

	2. Continual setting of short term and long term goals

	3. Benchmarks and time lines are being addressed

	4. Consistency of attendance

	5. Request general meeting participants to evaluate the steering committee
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