Lost River Valleys Marketing Co-op

Steering Committee Meeting, Mackay, ID

December 14, 2007

Present: Naomi, Ted, Julie, Paula, Tammy, Diane

Agenda:

· Review vision and mission statements

· Review surveys

· Discuss January general meeting

Vision:

“Our responsibility is to provide unique handcrafted quality products and a passion for skill sharing to our community and beyond.”

Mission:

“To come together as a community of artisans and craftsmen to build a business relationship that utilizes our collective skills to provide individual financial gain and community economic development through the joint marketing of our unique products.”

Survey Reviews:

· Potential Member Survey.  Need intro paragraph and questions need to reflect the Lost River Valleys area.  The steering committee will edit questions and make the first draft of the intro.  

Rather than asking the exact gross dollar amount people made last year, give them some ranges:

a. $0 - $4,999
b. $5,000 - $9,999

c. $10,000 - $14,999

d. $15,000 - $19,999

e. $20,000 - $24,999

f. $25,000 - $29,999

g. $30,000 or more

· Target Market Survey.  Steering committee will draft a short introduction of one to two paragraphs describing the project and intent of the survey.

· Business Community Survey.  Needs short intro paragraph.  Rephrase last question to read: Would you like to participate in or assist this effort in any way?
January 3, 2008 General Meeting, Mackay Fire Hall:

· General meeting agenda will include: 

1. Sharing of vision and mission statements

2. Survey review and request of distribution assistance through:

· Newspapers

· Handouts

· Flyers

· Inserts

· Post Office

· Retail Stores

3. Brief overview of next step: cost analysis
· Advertising for the January meeting:

· Postcard mailing – Julie

· Newspaper and email – Paula 

· Flyers, and calling  - Ted (25 flyers Mackay, 25 flyers Arco)

Everyone will check in with Michelle for template designs from the first October meeting announcements.

