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· What is it that compels or draws you to this meeting?  Without being humble, what are some of the best qualities and special gifts that you would bring to a marketing cooperative? 

· Ways to market products
· Money *Financial gain
· Distribution * Market position
· See if it can help our business and marketing 

· Generate income and distribution * Financial gain
· To see if a co-op can promote the skills of the valley 

· My teaching craft skills * skill sharing
· My wood working abilities * Abilities
· Sell products

· Quality products * Quality
· Leadership skills * Leadership
· Like minded people.  
· I’m creative and I love art & nature & people * Art, Nature, People
· Enthusiasm – a way to help community *
community
· Beautiful art work my husband crafted * Beauty
· Interested in marketing
· Trained in Zimbabwe – have sold internationally * Business Relationships
· Good at public speaking * Communication
· Relate well to others * Working with others
· Sell product 

· Self starter’s * Responsibility
· Diverse talents: stone, woodworking, beadwork, stained glass, etching, framing, jewelry.* Creativity
· International experience * Experienced
· Concerned about community
· Administrative skills & quality products * Quality
· Make money, bring customers to the community 
· Excellent craftsmanship * Excellence
· Want a broader market for my goods – a less expensive way to market my products

· Develop business to market ourselves and products

· Pride of product, well made * Excellence
· Need ideas for marketing
· Only teddy bear maker in Idaho * Uniqueness
· Want to market salsa

· Ran a successful business * Success
· What are some of the greatest assets of this community?

· Variety 
· Enthusiasm

· Variety 

· Enthusiasm

· Location

· People working together to help and promote each other.

· A large pool of quality craftsmen

· Lot of talented artists

· Large tourist trade

· Isolation is used to our advantage [long winters for creating]

· Time to produce a product

· Close knit quality of families that shop together

· People and attitude, lots of tourists, 1 ½ hours to Sun Valley, 4 hours to Jackson – Yellow Stone NP, Craters, Los Vegas

· Lots of talent unknown and lots known

· Tourist traffic

· Major highways to resort destinations: Yellowstone, Jackson, Craters, Nevada

· People who live in the valley (chose to)

· Outdoor activities

· The people – friendly – great area, king mountain, launch site, Mackay BBQ, Mackay and Arco rodeo

· Low cost of living and good co-operation between citizens

· Friendly people

· Small town living

· Friendly people

· Tourism – beautiful valley to draw – hunting, fishing, hiking, to bring people.  Sun Valley over hill – people with money
· If this was a perfect world and you had three wishes, how do you envision a marketing co-op serving you?

· Community growth
· Family growth

· Job creation

· Growing our community and growing our economy.

· Job creation

· By promoting my skills, idea’s and products

· People working together to help one another

· Members producing quality products that will draw people to the area
· Motivation

· Exposure to customers

· Continuity

· Stop tourists, host shows & travel shows

· Focus effort

· Internet

· Lend prestige to products

· Stop tourists

· Host / travel shows

· Focused efforts

· Market each other

· Marketing exposure

· Lower cost of overhead

· If it was a perfect world and we had three wishes we would sell all we had and be rich
· More visibility for products

· Store on main street

· Customers with lots of money

· Advertising instead of word of mouth

· Visibility

· Success

· Name recognition

· Web site

· Store Front

· Advertising to bring people

· Share a story of an organization or business that is a model for other businesses.  What makes it a great example?

· Boise Co-op
· The Boise Co-op

· Campbell Tree & Land Co. Wautouia (sp?) Wisconsin

· Elwing Mfg. Co. 

· Campbells Port, Wisconsin

· Kel Bros Inc Fond du Lac, Wisconsin
· Michelle’s Art and Frame

· Booth Barn for shows

· Pocatello Art Center & Co-op

· Idaho Falls Art Guild

· Southern highlands craft guild.  North Carolina

· Assists artists apply for National shows, experienced major growth, offered instruction


· Food Store

· Four generations and local employment

· Microsoft – McDonalds

· Success

· Gives the public what they want
· Atomic Lube

· Built business from scratch

· Store renting out booth space for various artists

· Pugwash Pewter (Jewelry, fashion accessories)

· Started as a co-op & successful
· In your opinion, what are the best possible market opportunities?

· Internet
· Distribution

· Co-op Locations

· Craft Fairs / Farmer’s Markets

· Store front and outside marketing – web…
· A well made website

· Well organized shows and events

· Sponsorship to the co-op
· Store Front

· Web Site 

· Galleries

· Commissions

· Host a summer destination craft school

· City permission for signs and advertising

· Motel for sale 
· Make Lost River Valley products world known

· Internet
· Word of Mouth

· TV / Radio

· Newspaper / brochures / magazines

· Signage

· Scheduling of local show same time of year: 

· location and filling a need

· Art shows, internet, website

· Internet 

· Cooperation with other Co-ops

· Getting a successful website

· Store front

· On-line

· Store Front

· Website

· Bring people in – tourism

· Festival once a year
· To you, what achievements will the co-op need to make in order to claim success?
· Created for members
· Growth
· Shows, fairs, flea markets

· Create income for members and community

· Create a buy at home community and grow business

· A functioning store front

· A quality web site

· Sufficient advertising to promote activities

· Customers buying products!!!

· Working together effectively

· Customers – people

· Web site

· Making money

· Organization – cooperation within group

· Growth

· Up and running for a period of 5 years
· Be able to form a co-op with all members in cooperation…

· Sustained membership

· Recognition of members and talents

· Accomplish intentions of people in co-op

· Be able to pay heating bill year round

